
THE RECREATION ACADEMY  ·  CADET CARE

Before & After School Care — School Leadership Brief
ST. LOUIS · KANSAS CITY

NASHVILLE · MEDFORD

BEFORE & AFTER SCHOOL, AT YOUR SCHOOL

The best part of the school day
happens after the bell.
Safe, structured care at your students' own school — with homework
time, real enrichment clubs, and sports clinics included. No screens. No
sitting around. Fair family pricing. Revenue for your school. INCLUDED

8 CLUBS A YEAR

$0
Cost to your district

$25–$45
Per child / month to your school*

8
Clubs & clinics a year, included

1:15
Ratios · CPR & First Aid certified

AN AFTERNOON IN CADET CARE

From the last bell to pickup.

DISMISSAL

1

Check-in & fuel up
Attendance, a snack, and
time to decompress.

+30 MIN

2

Homework time
A quiet, supervised block
to get started.

+1 HR

3

Enrichment rotation
Drones, archery, domino
builds, or a sports clinic.

+2 HRS

4

Debrief & team games
Talk through what worked,
then team games.

UNTIL 6:00

5

Secure pickup
Only to authorized adults,
logged.

Hours: Before school typically 7:30–9:00am (check-in, free play, a structured activity, walk to class). After school dismissal–6:00pm. Families choose 1–5
days a week, mornings, afternoons, or both. Ages 5–14, grouped by age. Schedules flex to each school's bell times.

INCLUDED, NOT UPSOLD

8 enrichment adventures a year. Zero extra cost.
Two clubs or clinics per 6-week session, four sessions a year — included for families enrolled 4–5 days a week and discounted for everyone else. Kids
choose what they do.

STEM Based
Drone racing, RC racing, chess, trading
cards, comic creation, and domino
engineering.

Phys-Ed
Dodgeball, kickball, foam-tipped archery,
9-square, ga ga ball, and Challenge Games.

Sports Clinics
Basketball, flag football, and backyard
baseball with real instruction and
game-speed reps.

THE SAFETY SHIELD

FBI fingerprinted
Background checks for every staff member

Education majors
Recruited through local universities

Experienced site lead
One professional in charge at every school

1:15 ratios
CPR & First Aid certified staff

SCHOOL BREAKS & DAYS OFF

School's out. We're not.
Full-day camps on teacher PD days, conference days, and winter &
spring break — right at your school, with the same coaches.

Pay by the session — families only pay for the coverage they need
(a separate, additional charge).

Full-day coverage with drop-off and pickup windows around a
workday.

Money back to your school — the same revenue share applies.
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For Principals & Districts
ST. LOUIS · KANSAS CITY

NASHVILLE · MEDFORD

FOR PRINCIPALS & DISTRICTS

$25–$45 per child, per month
for your school.
Fair pricing for families. No cost to your school. We run the program
and handle enrollment and billing, while your school earns revenue
from the space it provides. Break-day camps are billed separately to
families, and your share applies to those too — no extra coordination
from your staff.

Clear financial terms

Tuition and your share are
listed in your proposal,
including break-day camps.

Built around your
building

Hours and space planned
around your bell schedule.

One point of contact

A local Recreation Academy
contact — the principal has a
direct line.

$17.50/hr + credit

Many staff earn university
credit, so they show up
invested.

ZERO RED TAPE FOR YOUR DISTRICT

State licensing shouldn't slow your school down.
Every before & after school program must be licensed by the state — most providers hand that burden to you. We don't. We handle filings,
inspections, and follow-ups, and work directly with licensing offices in Missouri, Kansas, Tennessee, and Oregon. Approval typically takes 60–90
days — your families never wait that long.

01 We file the paperwork

Applications, inspections, and follow-ups
handled by our team — not yours.

02 Enrichment starts day one

While the license processes, clubs and clinics
launch on campus right away.

03 Full care goes live

Licensed before & after care opens with zero
lost momentum for families.

BUILT TO FIX WHAT PARENTS COMPLAIN ABOUT

Three industry problems. Three straight answers.

Staff quality & turnover

The problem: Corporate providers pay
minimum wage and churn staff.

Our answer: We pay fairly, recruit people
already in youth programs, and love hiring
teachers from your own school to lead the site.

Enrichment costs extra

The problem: Others upsell enrichment on top
of tuition.

Our answer: Enrichment is included — and
kids choose what they do. Giving youth a real
voice is immeasurably powerful.

Glorified babysitting

The problem: “SEL” often means supervised
free time with a fancy label.

Our answer: Our staff complete facilitation
training — they actively lead experiences and
keep kids safe.

EVERY WEEK, A TEACHING CYCLE

1 Plan Staff submit a lesson plan for the week they lead.

2 Facilitate They run it on their feet — no phone-sitting.

3 Debrief Kids reflect on what worked and how to improve.

4 Grow Social skills build through real participation.

QUICK ANSWERS

Pricing? Per-day with multi-day discounts; more days = more
enrichment included.

Fewer than 5 days? Yes — 1–5 days, mornings, afternoons, or both.

Who handles billing? We do. Your office never touches enrollment or
payments.

How do we start? Send bell times, space, and expected enrollment —
we build the proposal.

Ready to bring Cadet Care to your school?
Request a proposal: therecreationacademy.com/partner-inquiry

therecreationacademy.com

info@therecreationacademy.com
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